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Can eCommerce apply to all?

% I1s eCommerce relevant to all businesses serving the
construction sector

& can eCommerce deliver benefits to all businesses
Irrespective of size and complexity

& can eCommerce deliver benefits to Subcontractors
as well as Contractors and Suppliers

& does eCommerce apply to all business transactions
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Cane-Commerce be All Inclusive?

Agenda

g What is e-Commerce

& Taking the lead from B2C thinking
g The business drivers and benefits
& More than just e-Invoices

& Delivering value-adding services

g Looking forward
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What is eCommerce?

. dzé Ay 3 I Dokg &S
Busines® (i KNP dz3a K
electronic means

Y Includes:
@ electronicProduct
Self checkout (SCO): information

Tesco, B&Q, etc ) i
@ electronicTransactional

Information
& \
‘Check & Reserve: T Excludes:

Argos @ Physical product delivery

(unless software or-&icketg
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What is eCommerce?

g. dzé Ay3 | DoRg &S
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electronic means

g Productsupporting

. iInformation:

Self checkout (SCO): @ Product specifications

@ Drawings

@ Manuals etc.

@ Health & safety, COSHH

AN

L @ Supplier details
Check & Reserve: e Pricing
Argos

@ Availability
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What is eCommerce?
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electronic means
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K

g Transactionnformation:
@ e-Cataloguesyroducty

e-Quotations

POs

Order Acknowledgements

e-Delivery notesASN3

e-Invoices

e-Remittances

e-Payments BACS, Card étc

Self checkout (SCO):
Tesco, B&Q, etc

bheck & Reserve:
Argos

Y 9 9 99 99
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What is eCommerce?
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Busines® (i K NP dz3
electronic means

g Supportingransaction
Information:
@ e-PODsignature capture

@ e-PODgscanned image of
signed POD)

\ @ e-Stock Levels (current)
@ e-Enquiries

Tesco, B&Q, etc

7

\;‘heck & Reserve:
Argos
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How engaged are we with B2GC@mmerce?

l ----- ﬁ‘, i ? g AlmostALLof us useéB2C
Online grocer@pmg,,_, = e-Commerce on a regular
Tesco — f“‘ basis
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2 & Almost ALL of us could
not run our lives as we
do without e-Commerce:
@ booking holidays

@ arranging car hire

@ checkingin at airports

@ downloading software,
music, eBooks

@ online grocery shopping
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How engaged are we with B2GC@mmerce?

g AlmostALLof us useB2C
e-Commerce on a regular
basis

g Almost ALL of us see
e-Commerce as a huge
Improvement:

@ fast and effective product
and price comparisons

@ better informed

@ access to information
when required, rather than
in case its required

@ saves time and effort
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How engaged are we with B2GC@mmerce?

l ----- ﬁ‘, i ? g AlmostALLof us useéB2C
Online grocer@pmg,,_, = e-Commerce on a regular
Tesco - i‘_"“' basis

-
p———

"

€ g Almost ALL of us benefit
from e-Commerce:
@ web-based procurement

@ emailed delivery and
delivery tracking details

s @ access to welbased utility
e bill details

@ automated SeHCheckout
at Tesco an B&Q

[10] COINStc Community DayGaydon. 7" October 2009



How engaged are we with B2GC@mmerce?
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Therefore:
as a reference point

& As individuals, we see huge
value in B2C € ommerce

& Suppliers are investing
£millions in eCommerce

g e-Commerce is a well
established sales channel

g e-Commerce based trade is
huge and growing



Q: What can we learn from the
development of eCommerce In the retall
sector, and can it be successfully applied the
construction industry?
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..... and remembering that €€ommerce
Aa I Bugidgénd $ellin O K NP dz3 K
electronic means .....

..... the emphasis must be on improving

the effectiveness and performance of the
W, . dze Ay3IQ OUGAQGAGET |
electronic invoices
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The business imperative of B2B@mmerce

g Construction is a low
margin business

& Drive costs down

Travis Perkins, .ettb AVOid mistakes

e Mo.m«v —_— . !
ﬂm g Improve working
’“ pare prices & Buy:

capital and cash flow
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e-Commerce: Improve Procurement

& Effective
procurement tools

g Accurate POs

Travis Perkins, .et(t[ e—CatangueS

— T n
gm & e-Open Orders
pare prices & Buy:

gn Express Bathrooms
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e-Catalogue based Procurement

& e-Catalogues are one
of the most effective
e-Commerce tools

i
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B | i & Very accurate POs

TraV|s Perkins, etc

- — | & Simple and deskilled

;‘& u'g! process
’“ﬂmpwe pices & Buy: &7 Drjves procurement

Express Bathrooms
Process compllance
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e-Catalogue based Procurement

& Reduces buying effort

& Reduces the cost of
acquisition:
Important for low-
value purchases

Travis Perkins, etc

g‘ & Ensures agreed rates

ptamece 05 B

el -

| a are used
‘ampare prices & Buy:

A
.. PES P g Spend Increases
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e-Catalogue based Procurement

& Transmitted directly
Into the Suppliers
back-office application

& No errors and No time
delays

Travis Perkins, etc

g PO: Right first time
every time

V4

1l
‘arh'pare prices & Buy: g W é |":\> dZO é 3 Wal @

Express Bathrooms
spend
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e-Catalogue based Procurement at work

Laing O'Rourke and Burdens operate a
end to end electronic trading process

COVERS e . .
=y %ﬁi&;ﬂ« ~ wLORraiseelectronic Orders
’ QRN"‘D‘ g NEERUNG . :‘ JRES : | .
F A R «=BURDEN&utomatically create gales

enquiry from the order
«=BURDENGS&onfirm stock availability anc
delivery dates through an electronic
Order Confirmation

«=BURDENSend an electronitnvoice
«LORprovides an electroniRemittance
Advice

[[FAY3 hQw2dzN] SY 20SNJ prE: 27T !-Gafalogoedza

LAING O'ROURKE
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e-Open Order Procurement

& Blank PO raised for a
range of materials

gal GSNALFfa WN
as and when required

rade websites: & Automatically
TraV|s Perkins, etc conflrme_d -
electronically

‘ﬂL @ PO updated with the
“Compare prices & Buy: detalls of the
Express Bathrooms requested materials
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e-Open Order Procurement

Y The lowestcost
procurement process

& No PO to process for
each request

Vo
» 2

=4

s Trodemat® 5
guntitd pPser
aet?

e
i g

Trade websites: &7 The most efficient
TraV|s Perkins, etc pI’OCG_SS for Slt_eS to
acquire materials

iﬁ\m & Best suited to lowrisk
“Compare prices & Buy: items and bulk
Express Bathrooms m ateri a| S
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e-Commerce: dnvoices

& Where most eTrading
relationships start

g Efficient and effective

- & Mutually beneficial to both
Supplier and Contractor

g Saves Cost, time and effort

_ g Guaranteed 100% match
~with Suppliers sales ledger
Invoice
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e-Commerce: dnvoices at work

wwmﬂﬂ
(g Papers |
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The Connaught challenge:
handling and clearing over
66,000 invoices each month

&3 minute saving for each
Invoice handled electronically

“Process time saving of 845
man weeks

“Process cost saving of £475k

Connaught/? Putting yo first



e-Commerce: OCR Scanned Invoices

& OCR Scanning service with a 2¢
hour turnaround

& Uses Optical Character
Recognition technology to
deliver electronic invoice
transaction and scanned image

& Complements dnvoicing to
achieve 100% electronic
Invoicing

& Removes the need for archiving
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e-Commerce: Payments and Remittances
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at May Gurney
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g Most payments (if not all) are
already electronic

& Electronic Remittance delivery
removes paper and fax

& Direct input to the Suppliers
Cash reconciliation process

& Clearer debt positionr quicker

and earlier



e-Commerce: eRemittances at work

' Remitting Investment
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Using May Gurney as an
example of Best Practice

& 35 working days effort saved

& 110,000 sheets of paper
saved

& Substantially reduced
W/ I N2y F220LN
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e-Commerce: Suppliers web Portal

w-""""".:‘: — == g IPortaI.

® Effective platform for Supplier
collaboration

® e-Commerce platform for
{ a9 Qa

© Create and update Supplier
and subcontractor business
profile

© Particularly suited to low
volume transactions
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e-Commerce: Suppliers web Portal

g Purchase Orders:

® View & Print

® Download POs ..... In XML or
CSV format

® Flip POs ..... To produce and
transmit a VAT compliant
XML elnvoice

View and process
purchase Orders

® Upload and match invoice
t 5CQa

[29] COINStc Community DayGaydon. 7" October 2009



e-Commerce: Suppliers web Portal

& Outstanding invoice
Status:

® 24/7 access to your
supplier accounts

fA ®reaki A YS a il G dz3
~ Invoices

View Invoices and

Payment Status ® Anticipated payment date
2F W LILINR OSRC
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