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Q: Can e-Commerce apply to all?

is e-Commerce relevant to all businesses serving the 
construction sector

can e-Commerce deliver benefits to all businesses 
irrespective of size and complexity

can e-Commerce deliver benefits to Subcontractors 
as well as Contractors and Suppliers

does e-Commerce apply to all business transactions
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What is e-Commerce

Taking the lead from B2C thinking

The business drivers and benefits

More than just e-Invoices

Delivering value-adding services

Looking forward

Agenda

Cane-Commerce be All Inclusive?
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What is e-Commerce?

.ǳȅƛƴƎ ŀƴŘ ǎŜƭƭƛƴƎ ΨDoing 
BusinessΩ ǘƘǊƻǳƎƘ 
electronic means

Includes:
electronic Product
information

electronic Transactional
information

Excludes:
Physical product delivery 
(unless software or e-Tickets)

Self checkout (SCO):
Tesco, B&Q, etc

Check & Reserve:
Argos
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What is e-Commerce?

.ǳȅƛƴƎ ŀƴŘ ǎŜƭƭƛƴƎ ΨDoing 
BusinessΩ ǘƘǊƻǳƎƘ 
electronic means

Productsupporting 
information:

Product specifications

Drawings

Manuals etc.

Health & safety, COSHH

Supplier details

Pricing

Availability

Self checkout (SCO):
Tesco, B&Q, etc

Check & Reserve:
Argos
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What is e-Commerce?

.ǳȅƛƴƎ ŀƴŘ ǎŜƭƭƛƴƎ ΨDoing 
BusinessΩ ǘƘǊƻǳƎƘ 
electronic means

Transactioninformation:
e-Catalogues (products)

e-Quotations

POs

Order Acknowledgements

e-Delivery notes (ASNs)

e-Invoices

e-Remittances

e-Payments (BACS, Card etc)

Self checkout (SCO):
Tesco, B&Q, etc

Check & Reserve:
Argos
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What is e-Commerce?

.ǳȅƛƴƎ ŀƴŘ ǎŜƭƭƛƴƎ ΨDoing 
BusinessΩ ǘƘǊƻǳƎƘ 
electronic means

Supporting transaction
information:

e-PODssignature capture

e-PODs(scanned image of 
signed POD)

e-Stock Levels (current)

e-Enquiries

Self checkout (SCO):
Tesco, B&Q, etc

Check & Reserve:
Argos
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How engaged are we with B2C e-Commerce?

Almost ALLof us use B2C
e-Commerce on a regular 
basis

Almost ALL of us could 
not run our lives as we 
do without e-Commerce:

booking holidays

arranging car hire

checking-in at airports

downloading software, 
music, e-Books

online grocery shopping

Car Hire:
Avis

Online grocery shopping:
Tesco
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How engaged are we with B2C e-Commerce?

Almost ALLof us use B2C
e-Commerce on a regular 
basis

Almost ALL of us see       
e-Commerce as a huge 
improvement:

fast  and effective product 
and price comparisons 

better informed

access to information 
when required, rather than 
in case its required

saves time and effort

Car Hire:
Avis

Online grocery shopping:
Tesco
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How engaged are we with B2C e-Commerce?

Almost ALLof us use B2C
e-Commerce on a regular 
basis

Almost ALL of us benefit 
from e-Commerce:

web-based procurement

emailed delivery and 
delivery tracking details

access to web-based utility 
bill details

automated Self-Checkout 
at Tesco an B&Q

Car Hire:
Avis

Online grocery shopping:
Tesco
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How engaged are we with B2C e-Commerce?

Therefore: 
as a reference point

As individuals, we see huge 
value in B2C e-Commerce

Suppliers are investing 
£millions in e-Commerce

e-Commerce is a well 
established sales channel

e-Commerce based trade is 
huge and growing

Car Hire:
Avis

Online grocery shopping:
Tesco
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Q: What can we learn from the 
development of e-Commerce in the retail 
sector, and can it be successfully applied the 
construction industry? 

Bearing this in mind ..... 
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..... and remembering that e-Commerce 
ƛǎ ŀōƻǳǘ ΨBuying and SellingΩ ǘƘǊƻǳƎƘ 
electronic means .....

Bearing this in mind ..... 

..... the emphasis must be on improving 
the effectiveness and performance of the 
Ψ.ǳȅƛƴƎΩ ŀŎǘƛǾƛǘȅΣ ǊŀǘƘŜǊ ǘƘŀƴ Ƨǳǎǘ ŘŜƭƛǾŜǊƛƴƎ 
electronic invoices
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The business imperative of B2B e-Commerce

Construction is a low 
margin business

Drive costs down

Avoid mistakes

Improve working 
capital and cash flowCompare prices & Buy:

Express Bathrooms

Trade websites:
Travis Perkins, etc
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e-Commerce: Improve Procurement

Effective 
procurement tools

Accurate POs

e-Catalogues

e-Open Orders
Compare prices & Buy:
Express Bathrooms

Trade websites:
Travis Perkins, etc
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e-Catalogue based Procurement

e-Catalogues are one 
of the most effective 
e-Commerce tools

Very accurate POs

Simple and de-skilled 
process

Drives procurement 
process compliance

Compare prices & Buy:
Express Bathrooms

Trade websites:
Travis Perkins, etc
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e-Catalogue based Procurement

Reduces buying effort

Reduces the cost of 
acquisition: 
important for low-
value purchases

Ensures agreed rates 
are used

Spend Increases

Compare prices & Buy:
Express Bathrooms

Trade websites:
Travis Perkins, etc
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e-Catalogue based Procurement

Transmitted directly 
into the Suppliers 
back-office application

No errors and No time 
delays

PO: Right first time -
every time

wŜŘǳŎŜǎ ΨaŀǾŜǊƛŎƪΩ 
spend

Compare prices & Buy:
Express Bathrooms

Trade websites:
Travis Perkins, etc
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Laing O'Rourke and Burdens operate an 
end to end electronic trading process

LOR raiseelectronic Orders
BURDENS automatically create a sales 

enquiry from the order
BURDENS confirm stock availability and 

delivery dates through an electronic 
Order Confirmation

BURDENS send an electronicInvoice
LOR provides an electronic Remittance 

Advice

e-Catalogue based Procurement at work

[ŀƛƴƎ hΩwƻǳǊƪŜΥ ƻǾŜǊ рл҈ ƻŦ ![[ ōǳǎƛƴŜǎǎ ǘǊŀƴǎŀŎǘƛƻƴǎ ŀǊŜ ǘƘǊƻǳƎƘ Ŝ-Catalogues
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e-Open Order Procurement

Blank PO raised for a 
range of materials

aŀǘŜǊƛŀƭǎ ΨǊŜǉǳŜǎǘŜŘΩ 
as and when required

Automatically 
confirmed -
electronically

PO updated with the 
details of the 
requested materials

Compare prices & Buy:
Express Bathrooms

Trade websites:
Travis Perkins, etc
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e-Open Order Procurement

The lowest-cost 
procurement process 

No PO to process for 
each request

The most efficient 
process for sites to 
acquire materials 

Best suited to low-risk 
items and bulk 
materials

Compare prices & Buy:
Express Bathrooms

Trade websites:
Travis Perkins, etc
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e-Commerce: e-Invoices

Where most e-Trading 
relationships start

Efficient and effective

Mutually beneficial to both 
Supplier and Contractor

Saves Cost, time and effort

Guaranteed 100% match 
with Suppliers sales ledger 
invoice

Workflow routing

Invoice image
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e-Commerce: e-Invoices at work

The Connaught challenge: 
handling and clearing over 
66,000 invoices each month

3 minute saving for each 
invoice handled electronically

Process time saving of 845 
man weeks

Process cost saving of £475k
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e-Commerce: OCR Scanned Invoices

OCR Scanning service with a 24 

hour turnaround

Uses Optical Character 
Recognition technology to 
deliver electronic invoice 
transaction and scanned image

Complements e-Invoicing to 
achieve 100% electronic 
invoicing

Removes the need for archiving
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e-Commerce: Payments and Remittances

Most payments (if not all) are 

already electronic

Electronic Remittance delivery 
removes paper and fax

Direct input to the Suppliers 
Cash reconciliation process

Clearer debt position - quicker 
and earlier
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e-Commerce: e-Remittances at work

Using May Gurney as an 
example of Best Practice

35 working days effort saved

110,000 sheets of paper 
saved

Substantially reduced 
Ψ/ŀǊōƻƴ ŦƻƻǘǇǊƛƴǘΩ
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Q:Iƻǿ Řƻ ǿŜ ŎƻƴƴŜŎǘ ǿƛǘƘ ǘƘŜ мΣлллΩǎ ƻŦ 
our Contractors supply chain partners, and 
improve the efficiency of transaction flow 
through the supply chain? 

Looking forward ..... Our vision
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e-Commerce: Suppliers web Portal

iPortal:

Effective platform for Supplier 
collaboration

e-Commerce platform for 
{a9Ωǎ

Create and update Supplier 
and subcontractor business 
profile 

Particularly suited to low 
volume transactions
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e-Commerce: Suppliers web Portal

Purchase Orders:

View & Print

Download POs ..... In XML or 
CSV format

Flip POs ..... To produce and 
transmit a VAT compliant            
XML e-Invoice

Upload and match invoice 
t5CΩǎ

View and process 
purchase Orders
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e-Commerce: Suppliers web Portal

Outstanding invoice 
Status:

24/7 access to your 
supplier accounts

real-ǘƛƳŜ ǎǘŀǘǳǎ ƻŦ ΨǳƴǇŀƛŘΩ 
invoices

Anticipated payment date 
ƻŦ Ψ!ǇǇǊƻǾŜŘΩ ƛƴǾƻƛŎŜǎ

View Invoices and 
Payment Status


